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In 2003, The Wallace Foundation began helping cities coordinate efforts and resources 

to bring young people afterschool opportunities that otherwise might be out of reach. 

At the time, a few cities were pioneering this approach, but it was still a novelty. The 

afterschool system-building field has grown and learned much since then. At least 77 of 

the 275 largest U.S. cities have put in place one or more key strategies to coordinate their 

afterschool programs. In 2014, Providence's system celebrated its 10th anniversary. 

Cities with more advanced systems, like Providence, are now developing strategies to 

ensure their work thrives over the long haul. But even for those just starting out, it's not too 

early to begin thinking about sustainability. A new Wallace report, Growing Together, 

Learning Together: What Cities Have Discovered About Building Afterschool Systems, 

highlights some key considerations that go into sustainability planning. 

THE MAYOR IS NOT ENOUGH 

There is no substitute for the leadership 

of a committed mayor or county executive, 

especially in the early stages of getting 

a system off the ground. At the same 

time, system builders have learned an 

important lesson: All leaders eventually 

step down. Whether due to term limits 

or other factors, mayors come and go, as 

do important civic figures beyond city 

hall. For school superintendents, the time 

in office can be particularly brief: In its 
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first decade, the Providence After School 

Alliance has worked with no fewer than 

five superintendents. 

Thus, the committed leadership of 

a top-level executive such as a mayor 

or superintendent is necessary for 

successful system building, but it is 

not enough. For a system to survive, all 

the major players-from city agencies, 

private funders, and schools, to program 

providers and the families they serve­

need to "own" the effort. 

EARNING A SEAT AT THE 

11
COLLECTIVE IMPACJI' TABLE 

Moreover, a number of cities are now 

launching "collective impact" initiatives, 

rallying an array of civic institutions around a 

common goal. It is important that afterschool 

system builders earn a seat at the table. Not 

only could they make a vital contribution 

to any initiative that involves the education 

and well-being of young people, they could 

also participate in a citywide, multisector 
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