SUSTAINABILITY

PASA AfterZone students
collaborating with DownCity
Design, a program for middle

school'youth interested
in architegture and building.
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In 2003, The Wallace Foundation began helping cities coordinate efforts and resources

to bring young people afterschool opportunities that otherwise might be out of reach.

At the time, a few cities were pioneering this approach, but it was still a novelty. The

afterschool system-building field has grown and learned much since then. At least 77 of

the 275 largest U.S. cities have put in place one or more key strategies to coordinate their

afterschool programs. In 2014, Providence’s system celebrated its 10th anniversary.

Cities with more advanced systems, like Providence, are now developing strategies to

ensuretheirwork thrives overthelonghaul. Buteven for those juststartingout, it’s not too

early to begin thinking about sustainability. A new Wallace report, Growing Together,
Leaming Together: What Cities Have Discovered About Building Afterschool Systems,

highlights some key considerations that go into sustainability planning.

THE MAYOR IS NOT ENOUGH

There is no substitute for the leadership
of a committed mayor or county executive,
especially in the early stages of getting
a system off the ground. At the same
time, system builders have learned an
important lesson: All leaders eventually
step down. Whether due to term limits
or other factors, mayors come and go, as
do important civic figures beyond city
hall. For school superintendents, the time

in office can be particularly brief: In its
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first decade, the Providence After School
Alliance has worked with no fewer than
five superintendents.

Thus, the committed leadership of
a top-level executive such as a mayor
or superintendent is necessary for
successful system building, but it is
not enough. For a system to survive, all
the major players—from city agencies,
private funders, and schools, to program
providers and the families they serve—

need to “own” the effort.
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EARNING A SEAT AT THE
“COLLECTIVE IMPACT” TABLE
Moreover, a number of cities are now
launching “collective impact” initiatives,
rallyingan array of civic institutions around a
common goal. Itisimportant that afterschool
system builders earn aseatat the table. Not
only could they make a vital contribution
toany initiative that involves the education
and well-being of young people, they could
also participate in a citywide, multisector
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partnership to help embed an afterschool system
in the public consciousness and policy agenda.
Such is the case in St. Paul, Minnesota, where
Sprockets, the afterschool coordinating entity,
works with Generation Next, a public-private
partnership that seeks to close the achievement
gap between white students and students
of color from kindergarten through college.
Similarly, the Louisville, Kentucky, afterschool
system is a partner in 55,000 Degrees, a
collective impact initiative positioned primarily
as an economic development project, with a goal
of adding 55,000 post-secondary degrees to the
city by 2020.

MOVING TO A NEW HOME
In some cases, a civic leadership transition

may lead an afterschool system to seek a new

institutional home. The Nashville After Zone
Alliance NAZA) started life in 2009 in the
office of Mayor Karl Dean, the city’s chief
champion of afterschool system building.
Within a few years, NAZA was facing a
dilemma: Because of term limits, Dean would
leave office at the end of 2015, and there was no
way of knowing whether the next mayor would
consider afterschool a priority. The solution:
Move the operation out of the mayor’s office and
into the Nashville Public Library, a stable home
with its own public and private funding sources.
The Fort Worth, Texas, afterschool
initiative, SPARC (Strengthen after-school
Programs through Advocacy, Resources
and Collaboration), originally resided in Fort
Worth'’s Parks and Community Services

Department. After deliberations led by Mayor

Betsy Price, SPARC formed its own nonprofit
organization so it would endure after Price’s

administration ended.

AND SO MUCH MORE

Preparing for a supportive mayor’s
departure is just one aspect of sustainability
planning. Securing reliable funding streams;
grooming the next generation of initiative
coordinators, intermediary CEOs, and the
like as the first generation moves on; making
the system story as compelling as possible so
systems don’t get lost in in a crowded policy
landscape: These are all challenges maturing
systems are facing.

The years ahead will no doubt bring many
more insights, as cities across the country

continue to grow and learn together.

Daniel Browne, a staff writer at The Wallace Foundation, is author of Growing Together, Learning Together: What Cities Have

Discovered About Building Afterschool Systems (2015: Wallace Foundation, New York).

EZChildTrack

Web-based Childcare Management Software

From the Nation's Leading
After School Software Provider

~) Automated Billing

(+) Parent Portal with Online Registration
~) Automated Payments (Credit Card & Bank Account) Y4
~) Attendance Tracking by iPad/Tablet, Badge Scan .«

) Email and Text Message Blast

~) Summer Camp Management

Have a grant funded program?

” »

A
A
[
q \ ;’r

EZReports is being used by over 2,500 schools nationwide to manage their grant-funded afterschool
programs. EZChildTrack works with EZReports to provide a complete solution.

® (281) 565 1460 W& ezchildtrack.com
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TOOLS YOU CAN USE

PROCARE: How do you manage?

Procare Software powers 27,000+ child care centers and school districts. Its flexible, modular
format simplifies management of child and family information in such business settings as afterschool
programs, early learning centers, and preschools. Additional services include tuition collection, data
hosting, online payments, and online wait lists.

Spend less time at the desk. Spend more time with the children. Procare’s powerful, time-saving
features could help you: Process hundreds of recurring fees in seconds. ® Automatically calculate
extra hours and late pickups. ® Batch check-in bus runs or specific programs. ® Message parents. ®
Send statements and year-end summaries. ® Track time and attendance. ® Track enrollment trends.

Procare has helped hundreds of thousands of early childhood professionals streamline child care
management, administration, record keeping, and automated payment processing at daycare centers
and similar facilities worldwide. Learn how you could benefit from Procare. Visit procaresoftware.com
or call 800.338.3884.

EMPATHY. COMPASSION. SELF-EFFICACY.

All children, regardless of socioeconomic background, deserve to know the feeling of giving and
helping others. Take a minute to remember how you felt the last time you gave time or money to help
someone in need. The Charity for Change Giver Program integrates service learning and character
education into a standards-based math and character education curriculum.

Students are powerfully captivated by the interactive online mascots, while earning money from Charity
for Change that is given to charities the students research and select. Charities demonstrate the impact
the students are making by speaking at the afterschool site.

“The students’ enthusiasm for giving and learning through the Giver Program is palpable,” said
Florida State Representative Kathleen Passidomo. “This Program should be available to every

afterschool program in the country!”

PCS EDVENTURES: | ABCards Curricula Series
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Looking to bring more variety to your afterschool program? PCS Edventures recently created
a series of curricula perfect for afterschool settings, clubs, and more. Known as LABCards, these
newly developed units cover topics ranging from exciting robotics and programming to 3-D printing,
computer coding, and more. LABCards were designed with the needs of afterschool instructors in
mind, by being extremely granular and easy-to-understand, as well as student-driven.

Each unit of LABCards comes with four distinct levels differentiated by color, and each level
contains five cards full of projects, challenges, and design activities. This unique way of creating
projects for kids in grades 4 through 8 has made it easy for instructors to encourage learner
independence and foster confidence in their students. LABCards also naturally progress from level
to level, which reinforces concepts and skills from early projects throughout later challenges and

activities. To learn more about these exciting new afterschool products, head to edventures.com!
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Do it with Procare, the most widely used after-school management
system—used in 27,000+ centers and school districts across the country.

® Process hundreds of recurring fees in seconds

® Automatically calculate extra hours & late pickups
® Collect payments from bank, debit & credit cards
® Send parent communications, email statements

® Track and calculate child/staff time & attendance
® Batch check in bus runs or specific programs

@ Manage a wait list, track enrollment trends

® Operate on a local computer or host in the cloud
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. ‘procare 800-338-3884

SOFTWARE® ProcareSoftware.com

An integrated curriculum combining
SERVICE LEARNING, STEM and
CHARACTER EDUCATION

EASY to implement online activities

VOLUNTEER projects and charity visits to your site
KIT with certificates and weekly prizes

CURRENT PreK-5 State Standards

. . . ] SUPPORTS 21st CCLC with reportable data
By completing educational activities, AFFORDABLE with proven results

children earn dollars
for the charities they select!

 Free Shipping
CODE: NAA1S
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